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The Flipping
Librarian

JOYCE KASMAN VALENZA

Editor's Note: This article is adapted from Joyce Valenza's Tag Team Tech online column

for VOYA magazine (www.voya.com).

One of the things I am gearing up for this fall
is to help a growing number of interested

teachers to flip. Just in case you've missed it,
many educators are thinking about flipping.

WHAT IS FLIPPING?

Flipping the classroom changes the place in which content is delivered. If the teacher as-

signs lecture-type instruction in the form of video, simulations, slidecasts, readings, or

podcasts as homework, then class time can be used interactively. The class becomes con-

versation space, creation space, space where teachers actively facilitate learning. The home

becomes the lecture space. The hundreds- year-old/ronfa/ teaching model flips.

Flipping frees face-to-face classroom time for interactive and applied learning, activi-

ties that inspire critical thinking, exploration, inquiry, discussion, collaboration, problem

solving. So, the classroom and the library become more learner-centered.

According to teachers Jonathan Bergmann and Aaron Sams, considered by many the

co-founders of the movement, the Flipped Classroom begins with one question: What's the

best use of your face-to-face class time?

In a short video, Sams explains the rationale behind his shift in classroom practice. See

The Flipped Classroom by Aaron Sams on YouTube.

For much more information and a conceptual model, read the work of Jackie Gerstein

and follow her Flipped Classroom Scoop.it (http://www.scoop.it/t/the-flipped-classroom). See

Jackie's video on YouTube Flipped Classroom: The Full Picture for her illustrated overview.

DOES FLIPPING WORK?

It's a bit early for research, but TechLearning recently shared the preliminary results of an

ongoing survey initiated by the Flipped Learning Network.

Of 453 flipped educators surveyed:

• 88 percent said flipping improved their own job satisfaction

• 67 percent reported improved student

test scores

• 80 percent reported improved student

attitude

• 99 percent said they would do it again

next year

FLIPPING FOR DIFFERENCES

The Flipped Classroom Manifest (http://

www.thedailyriff.com/articles/the-flipped-

class-manifest-823.php) describes how a

nipped strategy allows teachers to meet the

different needs of learners:

You could take valuable class time and

have everyone get their calculator and follow

you step-by-step, with some students bored

and ahead, and some students behind. You

need to stop class and get students caught up

if they missed a step. Then a day, week, or

month later, you will need to go through the

steps again to remind kids of the process. Or

you could create a simple five-minute video

showing the steps to enter data and run a lin-

ear regression. This is a permanent archived

tutorial. Advanced students may never need

to watch the video again. All students can

re-watch the video as needed. Now, there is

more class time for data collection, collabo-

ration, and application.

FLIPPING IS NOT
OUTSOURCING

Successful flipped classroom teachers often

publish and archive their own instructional

content. Though a wonderful array of

2 2 T E A C H E R L I B R A R I A N 4 0 : 2



LEARNING, INNOVATION & TECH
BOMBS & BREAKTHROUGHS

FolfowThi Dally RIfl on

The Flipped Class Manifest
Julys. 20129:58 PM

Find US on

Facebook
Gov. Chris Christie & Randi
Weingarten • new best
friends on merit pay for
teachers
11.16.2012

Who would have guessed? Check
out video on MSNBC's Morning
Joe

Post I çommenis

RimNGCOOD STORIES

Maker Faire África 2012 In
Pictures
11.M.2012
PoBsibfy one of the more

BOOKMARKIT

outsourced video instruction is available,

much of it the form of OER (open educa-

tional resources), it may not meet local

needs and it may not be as personally rel-

evant as home-grown instruction. Teacher

Katie Gimbar makes a compelling argu-

ment for why teachers need to create their

own customized content for their classes in

her YouTube video Katie Gimbar\'s Flipped

Classroom - why it has to be me!

BUT WHAT ABOUT THE
LIBRARIAN?

I've done a bit of reading, but I haven't seen

any of the nipped educators discuss the role

of their librarian in their practice. But I see

flipping as a serious sweet spot for the talents

of librarians. And I believe that school, public

and academic librarians can play a role.

1. Who better to introduce the concept

of flipping to a school or a department? We

are already (hopefully) trusted tech scouts

in our schools. We know our teachers and

their teaching styles. We can predict which

teachers will best blossom with a flipped

approach and help those who are flipping-

curious begin with a hybrid approach.

2. Who better to help educators select

and curate the best possible bounty of edu-

cational content available? Flipping takes

advantage of the new wealth of shared

educational content and open education

resources. Finding and evaluating resources

to support content area learning is already

our business. Knowing the curriculum and

the needs of our teachers, we can scan the

content of TED-ed with its new archive of

beautifully animation-enhanced and per-

sonally flippable TED talks, as well the

wealth of content on sites like the OER

Commons, Curriki, Khan Academy, Solve-

forX and MIT Open Courseware. There's so

much more. Check out our guides to open

educational resources (http://www.only-

2clicks.com/pages/joycevalenza/350887)

and documentary and nonfiction film

(http://www.only2clicks.com/pages/joy-

cevalenza/345904). In our excitement about

OER, it may be easy to forget that flipping

can also exploit more traditional library

content. Flipped teachers should take full

advantage of the fabulous content we have

in subscription databases containing con-

tent in all media flavors-video, print, news-

feeds, ebooks, journals, and more.

3. Who better to provide the professional

development for the large number of teach-

ers who need support before they are up to

full flipping capability themselves? Who

better to help educators discover and use the

most effective tools and copyright-fnendly

media for creating or remixing customized

instructional content? We've already taken
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CLOSENESS AND COURAGE
Code Name Verity. Elizabeth Wein.
Hyperion, 2012. 978-1-4231-5219-4.
$16.99. Grades 9 and up. World War II
brings together two young women from
different British classes, one a pilot and
one a spy. But the war also tears them
apart when they end up in Nazi-occupied
France, unsure if the other is still alive.
With brilliant narration, vivid emotions,
and a stunning climax, this gripping
novel is a must-read.

The Fault in Our Stars. John Green.
Dutton, 2012. 978-0-525-47881-2. $17.99.
Grades 9 and up. Hazel, 16, who has
stage-4 cancer, doesn't plan to fall
in love. In this emotionally intense,
surprisingly entertaining story, narrator
Hazel faces her illness with as much dry
humor as possible. When she meets
Gus, in remission from bone cancer, life
takes on a new urgency as she grows
close to someone who truly understands
her. Green, who skillfully avoids
sentimentality, creates a compelling cast
and unforgettable story.

The Girls of No Return. Erin Saldin.
Scholastic, 2012. 978-0-545-31026-0.
$17.99. Grades 8 and up. At a school for
troubled girls in the Frank Church River
of No Return Wilderness Area in Idaho,
narrator Lida, 16, slowly reveals what
problems sent her there. Meanwhile, she
reluctantly makes friends, but is divided
emotionally between two very different
girls. Reminiscent of Chris Crutcher, this
multi-layered story pulses with life and
authentic characters.

The Good Braider. Terry Farish. Marshall
Cavendish, 2012.978-0-7614-6267-5.
$17.99. Grades 8 and up. In this heart-
wrenching, but ultimately hopeful novel
peopled by complex characters, Viola
must flee Sudan with her mother and
younger brother to escape further rape
and possibly death. Tragedy accompanies
them despite their courageous efforts
to survive. After far too long in refugee
camps, they move to Maine where they
struggle to build a new life.
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the lead in introducing digital storytelling,

presentation, poster-making, digital publish-

ing, curating, organizational, and documen-

tation tools to students and teachers. This

is the year to provide instruction in creat-

ing learning artifacts using screencasting,

slidecasting, video lectures, digital stories,

instructional posters, and simulations. It is

only logical that we introduce the tools that

can enhance teachers' abilities to engagingly

create and publish original, personalized in-

struction. In fact, I think it goes way ftirther

than introducing the tools. What I'd like to

do is to work closely with our teachers in

producing instruction. Here's a list of just a

few of the slidecasüng/screensharing (http://

blog.schooUihraryjoumal.com/neverending-

search/2012/04/01 /screencasting/) tools

available, and my wiki (http://springfield-

digitalstoiytelling. wikispaces.com/SlideCas-

tin^ools) for our teachers and our guide to

copyright-friendly media (http://www.only-

2clicks.com/pages/joycevalenza/343504).

4. And speaking of instruction and col-

laborating with classroom teachers, who

better to guide and work with students to

create content to contribute to the instruc-

tional archive? Take a look at the work

of Mr. Marcos and his students on Math-

train.com. Take a look at the grammar

lessons (http ://sdst.libguides.com/content.

php?pid= 184760asid= 1642415) produced

hy our library and our video classes and

archived alongside available professional

material. Real learning is evident when

students are able to teach the content. Ar-

chiving their efforts validates student work.

Sharing and publishing the work of stu-

dents models for them the importance of

participation in a community of practice.

5. And finally, what better to flip than

the library? Library instruction is ripe for

flipping, too. In fact, many of us already

maintain a comprehensive virtual library.

And many of those virtual libraries cu-

rate learning material from our own video

channels, poster archives, slide archives,

guides to projects and lessons and tools.

We share our professional development,

our lessons, tutorials in effective ques-

tioning, searching, documentation, thesis

building, research strategies, and more.

PtinurySources Dtgttal Storytelling Digital Publishing GoogleTools Kids' Search Kid Reference Documentation

NotsTaking, Brafnstormlng, MtndM International News Nations Toachlng Portals Political Cartoons Avatar Maktnt

WBb2.D ebooks Future Studies ' eTâxts/Cumculiim , Library of Congress Current EventsTNews

Documentary/Nonflctlon Fll Movie Reviews Book Rev(aw> CommeFcIsICampalgns Teacher Tools Rubrics

Cltatlon/PlasalhsmCheckers Art Pathfinder Library Cataiogs Library WtDcltos YA Author BlogsA/logs

iftnder Platfonns CopyrtghtFrtondlyImages Cartoon Making Tools CopyrightPrisndly Music & Sound

"OER Commons Academic Eaitti (vidao)
I 5 I

Adobe Education Exchange Alison: FfBe Oniine interactive

Aii Things Science Ainaffea.gov American Vision (Ol«neoa Online Anatonry Arcade

Perhaps, as a profession, we could be

sharing this instruction more effectively.

Frankly, I'd like to see an archive like the

Cooperative Library Instruction Project

(CLIP) for the kl2 practitioners. (Hmmm . . .

I think I see a new crowdsourcing platform

on the horizon.)

And physically, if more student research

happens at home, should the library function

even more heavily as making space? I've said

many times, that our libraries are now more

kitchen than grocery store-more transforma-

tional than transactional. When they are in

the library, I want to make sure that learners

exploit their opportunities to collaborate and

create, not merely access our resources.

I know ÍTom our stats that students use

the resources of our virtual Uhreiry heavily

when they are not in the library-when they

are in classes or at home or on the bench

at sports. I want to make sure that our vir-

tual platform solidly supports instruction,

learning and creativity, and that includes

its mobile version.

A LIST OF MOSTLY FREE
PLATFORMS FOR FLIPPING
CONTENT

Slide narration

1. SlideRocket EDU: part of some Google

Apps EDU packages, the presentation plat-

form offers the ability to import presen-

tations from PowerPoint or Google Docs,

embed media, publish easily, access Flickr's

Creative Commons search, collaborate, an-

alyze metrics, update presentations without

replacing them, and store assets.

2. MyBrainshark: add voice to Power-

Point, documents, images, speadsheets, or

videos. (MyBrainshark supports nearly 100

video formats.) Polls may he inserted. Us-

ers may add narration with their phones or

computer microphones or by uploading a

pre-recorded MP3. Speaker notes may be

displayed as a support. And visual dash-

boards allow creators to track viewing re-

sults.

3. Present.me: upload slides and images,

in either .ppt or .pdf formats. The program

converts your files and allows you to re-

cord and present into your webcam as if

you were presenting to an audience. A ba-

sic account is free and will allow you to re-

cord presentations up to 15-minutes long.

4. Movenote: offers a similar arrange-

ment of recorded side content accompa-

nied with photos, PowerPoint slides, text

documents or even videos. Movenote syn-

chronizes the video and the side content

for you when recording the presentation.

5. HelloSlide is a .pdf-only tool that al-

lows you to add computer-generated voice

to your documents. Upload your presenta-

tion, type the speech for each slide, and
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the programs automatically generates au-

dio. Presentations are searchable, editable,

and available in 20 different languages. An

edit feature allows you to tweak the speech

without re-recording the audio. Transla-

tions are available as a paid feature. This

may be useful for ESL learners. The English

voice reminds me very much of the one

used on Xtranormal. (Note: it is super easy

to export PowerPoint and Keynote files as

.pdfs.)

5. PowToon: still in BETA, PowToon is

an animated presentation tool that offers

narration and features cartoon-like graph-

ics, text and effects.

Screencasting tools

1. Screenr: allows you to capture images

from your desktop, select the location and

size of the capture, and record your voice

over the action on your screen. A pause

button allows you to take a break. Login

through Facebook,Twitter, Yahoo!, Google,

Linkedin, or Windows Live ID, and you are

ready to record and instantly publish on

your platform of choice. Of course, you can

also embed elsewhere. You are limited to 5

minutes of recording.

2. Screencast-o-Matic: records screen

actions within the chosen dotted border.

After the count-down, you may record and

then publish to the Screencast-o-matic site,

to YouTube, or to a video file. The free ap-

plication limits you to a 15-minute presen-

tation. Registration is not essential unless

you choose to save to the Screencast-o-

matic site. If you are registered, you can

add notes and captions-a lovely feature

for distant or flipped instruction! A Pro-

account offers sophisticated editing func-

tions.

3. Jing: The free version of Jing requires

a download (for Windows or Mac). Using

the docked sun tool, users may record up

to five minutes of onscreen video and

instantly share using Facebook, Twitter,

Flickr, or Screencast.com (Jing's storage

area allows two gigs of space). You can

mark up Screenshots with text boxes, ar-

rows, highlighting, or captions. Jing is also

a handy tool for capturing screen images.

4. Camtasia by TechSmith, the makers

of Screenr, is not free, but it is a reason-

ably-priced full-function screen capture

tool that allows users to customize and

edit videos, record on-screen activity, add

imported media, create interactive content,

and share high-quality videos.

Assorted other tools

1. Tildee: for creating and sharing web-

based step-by-step, how-to-do-it, illus-

trated tutorials

2. MentorMob: for creating, sharing and

collaborating on embedable learning playl-

ists from Web content and all sorts of im-

ported media.

3. Learni.st: create embeddable Learn

Boards on topics by pointing to videos,

blogs, images and documents on the web.

Board creation permissions are granted on

a rolling basis.

4. It may be important to realize that

PowerPoint and other presentation pro-

grams allow for recording of narration and

for saving as video files. Mac users with

recent versions of QuickTime can also eas-

ily record their screens. Files will be saved

in QuickTime (.mov) format and may be

edited using either QuickTime or iMovie.

5. And then, of course it is possible to

use the wide variety of digital storytelling

tools as tools for instructional content.

Joyce Kasman Valenza is librarian at

Springfield Township High School (PA). She

is the author of Power Tools, Power Research

Tools and Power Tools Recharged for ALA

Editions. (PowerTools Remixed is currently

in progress.) Her NeverendingSearch Blog

(now on the SLJWeb site) won an Edublogs

Award for 2005, was nominated in 2008,

and won again in 2009. She was awarded

the AASL/Highsmith research grant in

2005. She is active in ALA, AASL, YALSA,

and ISTE and contributes to Classroom

Connect, VOYA, Technology and Learning,

and School Library Journal. In demand as a

speaker, Joyce earned her doctoral degree in

Information Science fiom the University of

North Texas in 2007. Joyce can be reached

joyce_valenza@sdst.org.
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TRY A GENRE

The Disenchantments. Nina LaCour.
Dutton, 2012. $16.99. 978-0-525-42219-8.
Grades 9 and up. During the summer
after senior year, Colby hopes that his
best friend, Bev, will finally see him in a
romantic light. But when they head from
San Francisco to Oregon together, things
don't go as planned and Colby's vision
of the future changes. Love, music, and
unexpected encounters make this a
charming road trip.

Dodger. Terry Pratchett. HarperCollins,
2012. $17.99. 978-0-06-200949-4. Grades
7-10. Move over, Charles Dickens! Terry
Pratchett has turned his great skills to
historic London and specifically, Oliver
Twist's Artful Dodger. Pratchett's Dodger,
17, is a warm-hearted street kid and
master of scrounging in the London
sewers. Mentored by a wise, modern
Solomon and befriended by a fictional
Dickens, Dodger transforms his life in
this engaging, fast-moving tale.

Double. Jenny Valentine. Hyperion, 2012.
$16.99. 978-1-4231-4714-5. Grades 8
and up. In this modern thriller. Chap, 16
and homeless, learns he looks just like
a missing boy and lies about his identity
to get his only chance at having a family.
But leaving the streets doesn't mean he's
escaped danger. Twists and turns in the
plot will keep readers surprised and
engaged as Chap figures out his past
and that of his missing double.

The Final Four. Paul Volponi. Viking,
2012. $16.99. 978-0-670-01264-0. Grades
8-11. It's the NCAA Final Four with
Michigan State against a Cinderella
team from a small Alabama college in
this satisfying and substantive sports
novel. Straight narrative combines with
journal entries, broadcasts, and even a
sociology assignment to bring to life two
members from each team, along with
their pasts and their hopes for the future.
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